Learn how to optimize your processes by ap
along with the quality of Six Sigma

What are the benefits? ' ?Y?
This is a full day seminar using a “hands-on” Lean Six Sigma (LSS) simulation and other exercises

learn how LSS achieves positive impact through process improvement. The “hands-on” simulation enables you
to learn by applying Lean Six Sigma techniques on a typical business process. =l

Lean techniques focus on speed by eliminating waste or non-value added activities in a system of processes.
Six Sigma focuses on quality through the minimization of process variation. Lean Six Sigma takes your
organization to the next level of improvement, focusing on both speed and quality. Through the application of
Lean Six Sigma techniques, you can achieve accelerated results in support of your strategic goals.

You will....

+ Gain a hands-on understanding of the Lean Six Sigma methodology through interactive exercises, group
discussions, and hands-on simulation.

* See how Lean Six Sigma will support your strategic objectives by increasing customer satisfaction, reducing

cost and improving quality. st |
+ Learn how to deploy a successful Lean Six Sigma initiative within your company, utilizing the :

Define-Measure-Analyze-Improve-Control (DMAIC) approach. r
Who should attend?

Presidents, VPs, CEOs, COOs, CFOs, and their direct reports, as well as plant managers and superws?ﬁ‘ ‘
quality managers, business owners and leaders responsible for creating and implementing strategic pla -‘

uary 9, 2012 « 8:30 a.m. — 5:00 p.m.
tinental breakfast 8 - 8:30 a.m.)

h Garden Inn
) Cox Road, Glen Allen, VA 23060

) per person. Registrations are typically www.genedgegg
2d to three (3) per company; however, '
Ir company reqmres more seatlng pIease contact Wendy Harrell.

Jeadline is February 2, 2012 - For a refund, cancellations must be received by this date

WORKSHOP DETAILS

ormation call Wendy Harrell (804) 323-2226 x221 or email: wharrell@genedge.org




